
Leadership Clarity Worksheet
By Donniseca West Consulting — for Elevate Executive Coaching clients

Reflect honestly and mark your status for each area: 1 (Needs improvement), 2 (Somewhat strong), 3 (Strong). Use this as a starting point for our coaching work together.

Vision & Strategy 1 2 3

Communication & Feedback 1 2 3

Delegation & Trust 1 2 3

Emotional Intelligence 1 2 3

Team Culture & Motivation 1 2 3

Personal-Rest Balance 1 2 3

Decision-Making & Problem-Solving 1 2 3

Reflection Questions:

1. Which two areas scored lowest?

2. What step can I take this week to grow in that area?

3. How will improving this area impact my performance and life?

Revisit this worksheet monthly to track your progress and celebrate your growth.
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